
PLANNING COMMISION

REVISED CODE OF WASHINGTON (RCW) 36.81.121

• A Perpetual Six Year Plan 

• Includes Projects that are Regionally Significant and Federally 
and State Funded 

• Proposed Road, Bridge, Ferry, and other Transportation Facilities 
Construction Projects

• Based upon Anticipated Revenues Versus Desirable Projects

2023-2028 
SIX-YEAR TRANSPORTATION 
IMPROVEMENT PROGRAM



STRATEGY

Six Year Transportation Improvement Program

• Leverage Available Road Funds Through Grant Requests

• Apply Project Management Principles to Better Define and 
Track

• Collaborate with Regional Funding Partners

• Prioritize based on Project Selection Criteria
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PROJECT SELECTION CRITERIA
2021-2027 Six Year Transportation Improvement Program

• Address High Risk and Collision Locations

• Address Infrastructure Needs/Repairs

• Address Level Of Service Issues

• Leverage Grant Funding Opportunities 
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•
DETERMINING PROJECTS

Reports, Plans, and Assessments
• Priority Array

• Skagit County Safety Assessment 

• Concurrency Assessment

• Bridge Report

• Fourteen-Year Ferry Capital Improvement Plan
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DETERMING PROJECTS

Other Sources we Review when Considering Projects

• Parks Capital Facilities Plan

• Public 

• Sheriff Department

• Grants
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PROPOSED PROJECTS

TIP Currently has a Total of 50 Projects 
• 4 New Projects are Being Considered

• 40 Projects will Remain or be Carried Over from Last Year’s TIP

• 6 Projects are being Removed
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New Projects Are Being Considered

1. Josh Wilson Road Phase 2A

2. North Osterman Creek Culvert Replacement

3. South Osterman Creek Culvert Replacement

4. Preventative Maintenance Bridge Deck Bundle
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Notable Projects to Remain From Last Year’s TIP

• Guemes Ferry Boat Replacement

• Guemes Terminal Improvements & Shore-Side Facilities

• Cook Road / I-5 and Vicinity 

• Francis Road Sections 1, 3 &4

• Josh Wilson Road Phase 2, 3, & 4

• Thomas Creek Bridge – Old Hwy 99N
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Projects being Removed

1. Active Warning Signs

2. Cedar Grove Fish Passage Improvement

3. Illumination of Channelized Intersections

4. Prairie Road Guidance Improvements

5. Sinclair Island Marine Access

6. Upper Finney Creek Bridge
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ADOPTION SCHEDULE
• June, Review reports, - Add/Remove projects

• July, Discussions with Public Works Staff on ongoing Projects and New Projects

• August, Submit Regionally Significant Projects for Inclusion on Regional STIP

• October 25th, Planning Commission Presentation

• November 22th, Public Hearing with Board of County Commissioners 

• December 12th, Final Resolution for Consideration and Possible Adoption
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• Where can I find the Transportation Improvement Program?

• You can find it on our County Website at:
• https://www.skagitcounty.net/Departments/PublicWorksEngineering/programsmain.htm

• Or you can contact me at:
• Forrest Jones

• Phone: 360-416-1422

• forrestj@co.skagit.wa.us
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Discussion

&

Questions 
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COMMENTS RECEIVED TO DATE 
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TRANSPORTATION IMPROVEMENT DATA SHEET
EXAMPLE OF STATE 
TIP SHEET 
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INFORMATION KEY TO DATA SHEET
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